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MEMORANDUM PORs Deputy Director of Centrel InBEPPARMMANAGEMENT DIVisioN

THRU: Dlrector of Tralning

SUBJECT: Summary Repor’ on the Human Resources Program
, penducted with Senlér Officlsls

1. The 4} hour initial phace of the Human Resources Program was
conducted with six groups of smior officlals during the period,
1 Decesber 1953 = 12 Harch 198, Three of these groups included
indvidugls from across the Agency; two were made W axclusively of
DDA personnel; and ona conslsted of TP arsa division chiefs and staff
efficers of equivelent status, The roster of 9} senier officlals whe
wors in the Progzram i3 attached as Appendix 4, 1 have also noted
on this aopendix the names of seanlor officials who had previously
partizipated in the Human Resturces Trograis

2. The objectives in copducting the Program with senior officlals
were: (a) to present this baric smpervisory training for the serious
consideration of top opsrating persommel throughout the agencyj ()
to pgoure their reactions and sucgestions; (c) to stimulate cooperstive
action at the senior official lavel to lmorove manazement in CIlAy and
{d) to make an estimate of tho requirements for strenzthenins the
management processes through trsining.

3, In wy judgment, the response to the Progzram wae very favorable,
I balieve that 0% of those whio particinated in these meetings showed
gerains Interest in thia asproach to manzpenent trainings most
expressed 3 wigh to have the irogrem aarried on down the line in their
componante} and an gncourag nfly lzrge percontage indicsted a readiness
to participate in whatever cop reahensive nlan might be develored to
improve managesent at all levsls, I would estimate that not over
10% of these senlor officlals folt of axopressed basic opposition to
ths spproach to management imsrovement thet is im licit in the Human

Resources Program.

}. The problaems and sugge-tions that came w2 in the growp and
individual dimeussicns were ¢ilte sirllar to thoae discuszed in other
groaps ihroughout the Agency. Thare ssemed to be particular interest
in probleme of clerifying oblectives, defining procedures, coordinating
activity, and pecuring leadership in a concerted affort to improve
the guality of management at senlor official levels.

_ A mEEmary at the problems and suggestlons from these six
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5. This progrem with ponior officials nrovided a fine opportunity
to make an estimite of the place and function of tr in the total
Job of lmproving meauusgement in the Agency. As hes been emphasized in
sonducting these meetdngs, treining is only one of several elements
in 8 negessarily couprehensive ensaesver to improve managemsnt., It is
essential for future planning, therefore, to =ee the total pleture
»o that the coniributions of training mey be sppropriate and effective.

6. As a resuli of the sysitematie discussions in this progrem
concerning betier use of the Avency's human resources, the cues for
nanagepent improvesent appear to be as follows:

&, Throughout the .genoy, responsible officials are
aeouselous of the need Lo give time and energy to strengthen
the processes of mansgemait &s & means of greally improving

- esfficlency in operations.

be Senlor officisls are quite vecal in expressing the need
for leaderchip at the DCI and D levels if plans and activities
toward mansgesent lsprovesent are to have the necessary drive and
ares o be #ccepied withiz the framewori of normal operating
responaibilitiea,

s It was genorally agreed that an ofiteial guiding
statepent of swnegement policy would he very helpful in defining
objectives and in indicating praetlcable techniques,

de 1t was evldent that astivities or programs to improve
mavsgement st be decentraliszed at lesst to the DD level to be
a!t«tivu and in most casss, to the (ffice level. If the basic

pringiple of poligy but decentralised execution is
spplled, it ia p ¥ important thel there De strong,

aetive leadership st the tap policy level of the Agency,

These lndications of iiterest and need extend well beyond
the socope of traiuing programs. it aspeare that the Apency nhow
reguires & comprebensive managesent developusat plan within which
tradning, slong with the other siaff services concerned, may make
1te appropriate contributions to the ilwprovement of management.

I am outlining in paragraph 7 below the eacential clements
in & suggesied managemeat development plan for (Iai.

-l
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&, A statemegnt Ly DCI oullining the scope, edjsetives,
immediste tesks, and lorg~term phasing of a management devel-
oprant plan for CIA.

be A guiding statamont of menagement policy £ar super-
visors in CIA,

S+ 4n cutline of ihe epecifications of mm orgunizational
maRual or wmansgemsat guide for each organizationsl component.,
whish would includes .

(1) An uwp-to-date organization ehard

(2) 4 functicnal statement for each swpervieor which
would clearly delineate «

{a) His =mission
{b) His responsibilities and zuthority
(o) His workiy relulicashine

d. Instrugtlons in 2 procedurs for svaluating sericdically
sagh smervisor'a competance az a manager.

8 A gheek list of criteris for ready use by supervisors
to keap them on course 1a impreving igeney manageneit procedures.

£+ A brief description of the staff resourcss availsble
in the Agency to assist sach supervisory official to achieve
his masegement objectives.

B+ An outline of the progedures that DCI will use o cheek
wp periedically on the progress of ths management development
plan,

8. To date, the Human Rasources Progrem has made, I believe,
extrenely mwﬁa contrivutions to the general luprovement of
managemant in the fgency by sorving s a pilot project, in genarating
discussion regerding managemant, in seguring samplings of opinion,
and by providing the basie for a practical sstimate 52 the conditions
that musi now be fulfilled if significant sdvances are to be made in
meeting the current menagemsni requirements of ClA,
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We have reached the soint now wherse cenblnuing progress
in Iaproving mensgement will require the combined operations of the
mm Dmprovemsnt Ttaff, the CIfice of Personnel, the Office
s and other appropriaste staff pervices, within the frame-
m of a comprehensive menageneat development plan., Otherwise
I az afreld thet our mansgemeat tralning programe and courses will
prove te be only swerficiel in zpplication and tevporery in effect.

The mansgement Jevelopnment plan outlined shove is congonent
with the most sm:cwaful praciices in the field of management boday.
8uch an gpprosch is, I am sure, entirely functional to the manngement
Ssprovemnsnt needs of CIA today.

9, It hee been & zreat pleasure o conduet 4he b hour indtial
phase of the Dumen Rescurces “rogrom wilth these senlaor ofFicials.

The Progras contimues :lown throuzh DDP and DDA, and in the
individual offices in I'DY, %o seem 10 be scheduled uwp to the limit
of cur capebllities through tie sumuer.

' The follow-up phages of the Human Bssources Program have
bescome much more varlsed than had orlginally been anticipated; but
that, we £m1, Is 811 to the :ood, The most meaninzful followeup

BoW Bppears vo Le i terms of fgency-wide oplanning for management
developnent,

10, I shall call your oflice for an aspolntment at your con-
vanlence to dlgcuss this report.

25X1A9a

Chief, TARAE

Enclosures:
dppendix A
prmiix B
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